Carlos E. Haile Middle School
School Advisory Committee Meeting
(GTORM Tuesday, September 17, 2024

Convener:
Ms. Wood

Mission Statement

We will inspire our students with a passion for learning, empowering them to
pursue their dreams confidently and creatively while contributing to our

community, nation and world.

1. Introductions Welcome and Overview
Ms. Wood — Chair, Mr. Vasile Co - Chair

. Establish Quorum for Voting Members

. Presentation: Mr. Mike Barber, SDMC

. Review and approval of May and August SAC minutes
. School Improvement Plan — Vote for Approval
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. Administrator’s Report- Ms. Nikitopoulos
e 2024/2025 Instructional Action Plan
e Construction & Renovation Update
e (Course Progression
e (Calendar — 1 Semester
e Student Recruitment Efforts

7. Safe Learning Environment Committee
e Securing campus
e HB 1473 — New Security Rules

e Expectations

8. Requested agenda items for next meeting
9. Adjournment

PROTOCOLS:

» Beontimeand
participate fully.

» Respect the opinions of
others.

» Ask questions and offer
opinions.

» Take care of yourself.

> No “side bar”
conversations.




